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SAVE THE DATE
2024 ERME National Conference

April 9 – 11, 2024



National Conference & archive of previous meetings 
are showcased on ERME National Portal



2023 Extension Risk Management Education

Outstanding Project Award Winners
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2024 RFA
– Announced Sept. 14th, 2023
– 2 grant pools:  

• Traditional RFA ($75,000)
– Exploratory projects ($10,000)

• Producers Underserved by 
Crop Insurance ($100,000)

– Applicant training (posted 
online)

– Grant closes Nov. 16th









SRMEC Regional Priorities 

Each project should have a plan for capturing
• measurable qualitative and quantitative 

economic effects 
• and/or behavioral changes related to risk 

management. 
Projects with detailed evaluation plans that capture 
higher level producer impacts (i.e. implement 
versus understand across the ERME spectrum of 
producer actions) are ranked higher.



Traditional Risk Management
1. Develop and deliver programs and decision tools to help 

producers evaluate financial management strategies, the 
implementation of an exit strategy or transition to new enterprises, 
alternative production systems, farm data management, and 
marketing strategies. 

2. Aid producers in understanding and obtaining certifications 
(local, grass-fed, sustainable, organic, regenerative, etc.) and 
marketing labels that expand market opportunities. 

3. Develop and deliver programs to help producers protect, attract, 
train, and retain employees including issues related to public 
health emergencies. 

4. Develop programs and tools to educate producers about 
participating in Climate�Smart Agriculture. 



Traditional Risk Management (CONT)
5. Educate producers to implement effective, safe, legal, and 

sustainable use of integrated pest (insect, disease, weeds) 
management systems, incl. access to crop protection products. 

6. Assist producers in managing legal risks incl. contracts, leasing, 
labor, liability, and direct marketing regulatory compliance. 

7. Develop programs to keep farms sustainable during ownership 
transfers as it relates to timing of transition, estate planning, 
heirs’ property, or preserving agricultural lands. 

8. Train producers on the issues and opportunities around 
participating in and strengthening regional/local supply 
chains.

9. Educate producers to enhance understanding of the roles that 
insurance (crop, product, liability, etc.) plays in managing risks 
on their farm/ranch. 



Producers Underserved by Crop Insurance
1. Business financial literacy focused on recordkeeping and documentation 

appropriate for crop insurance participation, especially small-scale, urban 
agriculture, organic, specialty crop and/or diversified farmers including direct 
marketing operations. 

2. Training educating, and/or assisting underserved producers on crop 
insurance and other programs including livestock, hemp production, whole 
farm and micro-farm insurance products, and cover crop practices. 

3. Projects educating youth and/or historically underserved producers (veterans, 
new & beginning, socially disadvantaged, and limited resource producers) 
about marketing & crop insurance strategies. 

4. Crop insurance training that addresses transition, succession, estate 
planning, and heirs’ property. 

5. Record keeping and/or documentation for livestock (including dairy), 
pasture, rangeland, and forage policies Appropriate for insurance participation



Producers Underserved by Crop Insurance
6. Educating underserved specialty crop growers on crop insurance options 

available. 
7. Educating and/or training producers for Natural disaster mitigation 

strategies using crop insurance including hurricane insurance. 
8. Projects that leverage collaborations among non-profits and community-

based organizations (NGOs), government agencies, and Land-Grant 
Institutions to enhance crop insurance training. 

9. Educating producers on working with Lenders and Crop Insurance Agents 
to expand access to programs and insurance products available in other 
geographic areas (written agreements and program expansion). 

10. Innovative projects that address precision, regenerative, Artificial 
Intelligence informed, and/or climate smart agriculture as it relates to crop 
insurance.



SRMEC Priorities 
Each project should have a plan:
capturing measurable qualitative and quantitative 

economic effects
behavioral changes related to risk management. 
detailed evaluation plans that capture higher level 

producer impacts (i.e. implement versus 
understand across the ERME spectrum of 
producer actions) are ranked relatively higher.



Proposed Results & Producer Actions

 Three levels of producer actions in order of 
increasing producer engagement:

1. Understand

2. Develop

3. Implement

……..Knowledge
Short Term

……….Actions
Intermediate

……….Conditions
Long Term



All ERME projects are expected to conduct 
this retrospective evaluation at the end of 
their workshop or training series. 

ERME Retrospective Evaluation



All ERME projects are expected to conduct 
this retrospective evaluation at the end of 
their workshop or training series. 

ERME Retrospective Evaluation

Evaluation is an important component of program!



Type of measurement Method of measurement (check all that apply):

 Direct measure
 Indirect measure

Direct measures demonstrate participant learning.  Learning 
is observable in the form of actual products such as 
presentations, portfolios, test results, etc. 

Indirect measures imply that learning takes place by asking 
participants' perceptions or attitudes  about their learning.

 Observation (draft business plan, permit; application)
 Peer assessment of product or skill
 Self-assessment of a product or skill
 Photos, screen capture, video (before/after)
 Questionnaire/survey
 Interview (individual, group)
 Submitted/approved document (application, permit, report)
 Test
 Testimonial
 Logs, records
 Other

Time of measurement 
 Before participant learning session(s)
 During participant learning session(s)
 After participant learning session(s)

If you are uploading a resource to measure what took place because of your project, please check for each resource the 
(1) type of measurement; (2) time of measurement; and, (3) method of measurement.

Evaluation Measures



Focused on Results/Outcomes
Grant selection, reporting, and management 
system seeks results: 
• increases the probability that the programs 

we fund will improve the risk management 
skills of the farmers and ranchers who 
participate, 

• is designed to improve the capacity and 
quality of the programs we fund,  

• increases the opportunities to improve the 
economic viability of the farm and ranch 
family participants.



SRMEC Grant Management 
• SUBMISSION/REPORTING:  all reporting is 

conducted online and is submitted through the 
Results Verification System (RVS)

• TOOLS FOR PROJECT DIRECTORS: resources 
to assist with meeting your contractual obligations:
– Funding acknowledgement requirements
– Budget Revisions
– Extension Requests
– Change of Project Director



RVS Reporting

RESULTS VERIFICATION SYSTEM
https://rvs.umn.edu

https://rvs.umn.edu/


Thank You



Southern Risk Management 
Education Center

University of Arkansas
Website:   http://srmec.uada.edu/
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